Leadership (styles, possessions, people)

1. https://www.gse.upenn.edu/faculty/chris-lehmann University of Penn, CEO of Science
Leadership Academy, Chris Lehmann, 2026 Penn Graduate School of Education

This source is a quick article about Principal Lehmann. The source highlights his success
in the education system, noting that he is the founder and CEO of ScienceLeadership Academy. I
go into the origins of the idea of SLA before it became a physical school. It also really highlights
his educational accolades. He was the winner of the McGraw Prize for Education. I used this
source to formulate specific questions about his educational leadership.

2. https://nbcuacademy.com/documentary-filmmaking/ How to make A documentary, NBCU.
Published Tue, Jan 24 2023 2:39 PM EST Updated: 2 years ago

This Article from the NBCU Academy is a great source for expanding my understanding
of filmmaking, specifically about the genre of documentary filmmaking. This source gives a
general rundown on pre-filmmaking tactics, like time management, and gives good suggestions
on making your first documentary a short one. Not only does it cut editing time, but it also
teaches you priority in the subject and content ideas that you include in your documentary. I will
primarily use this to better formulate a proactive filmmaking mindset.

3. https:/filmint.nu/ten-rules-for-doing-documentary-interviews-the-right-way-roger-nygar
September 4, 2024, posited by Matthew Sorrento, Ten Rules for Documentary
Speaking about different cameras and filmmaking skills.

Matthew Sorrento's article, published on September 4, 2024, outlines ten rules for conducting
documentary interviews, emphasizing the technical and interpersonal skills required for successful
filmmaking. This is complemented by MasterClass insights from Ken Burns, who provides expert tips on
documentary cinematography and visual storytelling. Both sources highlight the importance of camera
selection and the filmmaker's ability to engage subjects effectively to capture authentic narratives.

The core of Ken Burns’s approach is the belief that cinematography in documentaries should not
be merely decorative but functional. He advocates for a "treatment" of the subject matter that
prioritizes the story above technical flair. For Burns, the camera acts as a bridge between the

audience and history, requiring a disciplined balance between artistic expression and factual
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representation. He stresses the importance of intentionality: every pan, tilt, or zoom should have a
specific purpose in guiding the viewer’s attention and emotional response.

5. https://www.forbes.com/sites/kevinkruse/2013/04/09/what-is-leadership/

This source is a deep dive into the general concept of Leadership. Going into most
misconceptions of leadership, for example, position in the social or career hierarchy. Also
touching on how leadership isn’t about the titles or the accolades, but the people. Also, one thing
I found interesting was that it claimed that leadership has nothing to do with personal attributes. I
wanna use this source for speaking to interviewees about leadership and different leadership
concepts/Ideas.

6. https:/practicaltheory.org/blog/ Practical Theory: A View from the Schoolhouse Blog Chris
Lehmann

This is a blog written by Chris Lehmann, where he shares his thoughts and ideas on
relevant events that connect to or pertain to education and the system of education. He provides
his personal insights and thoughts about not only the Philadelphia school system, but also
education as a whole in America. One thing that really stood out to me is how he alternates topics
and tends to also speak on ideas and concepts as they pertain to the education system. Will
definitely use this to formulate questions on his blog and how it could connect to his leadership.

7. https://www.cbsnews.com/philadelphia/news/boxing-mentor-changes-thousands-of-lives-inside-o
ld-north-philly-gvm/ CBS News On Fred Jenkins and ABC Gym on 26th & Jefferson St

December 12, 2016 / 8:13 PM EST / CBS Philadelphia

This article is about both legendary trainers, father and son duo, Fred Jenkins senior and
Fred Jenkins Jr. This article goes over the poetic origins of the boxing coach duo, and how they
faced adversity in maintaining the gym and the program. It also covers their respective
contributions to boxing, as Fred senior was a well-respected trainer who trained the likes of
“Charlie Choo Choo Brown.” And Fred Jr.'s successful boxing career. It also highlights the
influence of Fred senior on Fred Jr’s career as a young trainer. I will use this source to formulate
questions to ask Fred Jr about his impact and influence on the community.

8. https://womendeliver.org/womensleadership/

This article explores and highlights the importance of women in leadership roles and spaces. The
resource from Women Deliver explores the critical importance of women's leadership roles and the
necessity of inclusive spaces. It highlights how diverse representation in decision-making processes
contributes to more equitable and effective outcomes globally. This advocacy focuses on breaking down
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systemic barriers that prevent women from reaching the highest levels of organizational and political

leadership.
9. https://pmc.ncbi.nlm.nih.gov/articles/PMC8892492/ Athlete Leadership Development Within

10.

Teams: Current Understanding and Future Directions

Research published in PMC (2022) provides a comprehensive review of athlete leadership within
sports teams, distinguishing between formal roles like team captain and informal leaders who
influence teammates through natural interactions. The paper categorizes athlete leaders into four
roles: task, motivational, social, and external leaders. Effective development programs, such as
the 5R Shared Leadership Program, focus on building a shared social identity rather than just
individual traits to enhance team functioning and performance. Coaches and mentorship models
play a vital role in this process by empowering athletes and creating cultures where shared
leadership can flourish.

https:/www.gall m/cliftonstrengths/en/356072/how-to-be-better-leader.aspx

The Gallup article on CliftonStrengths provides actionable strategies for individuals to become
better leaders by identifying and leveraging their unique talents. It emphasizes that leadership is
not a one-size-fits-all approach but is most effective when rooted in personal strengths and
self-awareness. This resource bridges the gap between theoretical leadership concepts and applied
personal development.
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